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RISK MANAGEMENT UPDATE 
 

1. Summary 
 

1.1 To report to Cabinet the development of the Council’s risk management 
processes. 

 
2. RECOMMENDATION 
 
2.1  That the Cabinet note the changes and seek any clarification from the Zurich 

consultant. 

 
3. Background and Discussion 
 

3.1 Good risk management allows stakeholders to have increased 
confidence in an organisation’s corporate governance and ability to 
deliver. 

 
3.2 For Dartford, the main risk management challenge does not now lie in 

the initial identification and analysis of threats and the implementation of 
a risk management process, but rather in the ongoing review, 
improvement and development of the process. 

 
3.3 As well as focusing on internal activities for the management of risk, 

there should now be consideration of the Council’s risk management in 
relation to the wider environment in which the Council functions and the 
partnerships used to deliver services.  There also needs to be 
mechanisms in place to anticipate changes affecting the organisation’s 
risks, consideration of opportunity as well as threat aspects of risk and 
further activities to embed risk awareness throughout the organisation. 

 
3.4 The British Standard BSI 31100:2008 Risk Management – Code of 

Practice came into effect on 31 October 2008.  This document 
establishes the principles and terminology for risk management and 
gives recommendations for the model, framework, process and 
implementation of risk management.  Dartford’s current practices have 
been reviewed against this standard and, where necessary, amended or 
supplemented. 

 
3.5 Considerable work has been undertaken on reviewing, simplifying and 

improving the process and officers presented the new Business and 
Strategic Risk registers to the Audit Board on 6 January 2009.  The 
Business Risk register was reassessed at the end of the financial year 
and again in September 2009.  This was reported to Audit Board.  No 
significant changes were made.  The Strategic Risks were reassessed 
following the update of the Corporate Plan and also reported to Audit 
Board in September 2009.  These registers have been included as 
appendices A and B.  Appendix A also contains the revised risk scoring 
matrix. 
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3.6 As part of the Service Planning arrangements, officers assess the risks 
to providing their service and projects for the year.  Once these are 
identified, officers are requested to check whether any of these risks are 
included in the Business or Strategic Risk registers as many service risks 
have proved to be generic.  Any risks not covered by these two registers 
are then included in their respective service plans, scored on the new 
risk matrix and monitored throughout the year. 

 
3.7 Work has progressed against the Risk Management Action Plan though 

due to work associated with the Audit Commission’s Use of Resources 
assessment, this has taken longer than anticipated.  The overall 
Framework, Strategy and Policy have been included as appendices C, D 
and E. 

 
3.8 A mandatory requirement of the British Standard BSI 31100:2008 Risk 

Management – Code of Practice (adopted by Audit Board on 6 January 
2009), is to ensure that any person involved with risk management has 
the appropriate experience, skills and knowledge. 

 
3.9 Discussions were held with Zurich Municipal Risk Management to 

provide update briefings for both Members and officers. 
 
3.10 The sessions take account of the different roles within the process, with:- 
 

Risk Management Update for Cabinet  

• An overview of risk (threat and opportunity) management 
including the key drivers and benefits of this work.  This would 
include reference to Use or Resources requirements and the 
BSI Code of Practice. 

• An overview of the process for managing risks with reference to 
internal controls and the monitoring process for ensuring that 
risks are reviewed on a regular basis. 

 
Risk Management Update for Audit Board 

• An overview of risk (threat and opportunity) management with 
reference to the Use or Resources requirements and the BSI 
Code of Practice.   

• An outline of the Council’s Risk Management process including 
the methodology for identifying and prioritising risks and an 
opportunity to review the Business Risks and Strategic Risks. 

• An overview of the process in place for managing the risks with 
reference to internal controls and also the monitoring process for 
ensuring that risks are reviewed on a regular basis.  

• An overview of the approach to identifying and managing 
service risks. 

 
Management Team and Service Managers will have briefing 
sessions similar to Audit Board. 
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All other staff will have the opportunity to attend a 45 minute 
session that will provide practical experience of identifying 
opportunities. 

 
3.11 The Zurich consultant will be on site on 30 November 2009 and 10 

December 2009 to provide these briefings and will attend the Cabinet 
meeting, to provide an update and allow members to raise any 
questions.   

 
4. Relationship to the Corporate Plan 
 
 The management of risk is an important part of the internal control 

environment and has a direct link with “A Council Performing Strongly” 
element of the Corporate Plan 2009/2012.  

 
 

5. Financial, legal, staffing and other administrative implications and risk 
assessments 

 
Financial Implications None 
Legal Implications None 
Staffing Implications None 

Administrative Implications None 
Risk Assessment The whole report deals with the 

management of risk 
 
6. Details of Exempt Information Category 
 
 Not applicable 
 
7. Appendices 
 

Appendix A – Current Strategic Risks 2009/12 
Appendix B – Current Business Risks 
Appendix C – Risk Management Framework 
Appendix D – Risk Management Strategy 
Appendix E – Risk Management Policy 
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